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This past year marked a significant milestone: FreshEd's 10th
anniversary! Over the past decade, we have grown from a small
podcast into a global platform reaching listeners in 177 countries.
This achievement would not have been possible without the
support of our dedicated audience, partners, and funders.
 

Yours in podcasting, 
Will 

In 2025, we produced 29 episodes featuring 37 guests, published 10 curated recommended lists, and
built our membership base to 33 dedicated subscribers. Our members-only newsletter has been
particularly successful, creating a vibrant community of engaged listeners. We also had the
privilege of attending the CIES 2025 conference in Chicago, where we connected with listeners and
received invaluable feedback about FreshEd's impact on their work and studies.

As we look toward 2026, our priorities are clear: grow our membership base, explore strategic
advertising partnerships, develop commissioned Flux episodes, resume transcriptions, and publish more
FreshEd Notes (a key benefit of membership). We aim to maintain our core production of
approximately 30 episodes while finding sustainable ways to expand our offerings.

We are proud of what we accomplished in 2025. We proved that FreshEd can be financially
sustainable while maintaining our commitment to producing free, accessible, high-quality
educational content. The challenge ahead is to build on this foundation while filling the gap left by
NORRAG's departure. With the support of our growing membership community and new
partnerships, we are confident FreshEd will continue to thrive in its second decade.

This was a deliberate strategic decision that required us to reduce some activities, including pausing
Flux, The Thinking Ear, Eduquê, and Aula Divergente, as well as temporarily suspending episode
transcriptions. These were difficult decisions, but they allowed us to focus our resources on our core
mission: producing high-quality episodes of FreshEd with Will Brehm.

While we celebrate this milestone, we also face the challenge of
filling the funding gap they will leave in 2026. Despite these
challenges, 2025 was a year of important achievements. For the first
time in FreshEd's history, we brought in more money than we spent.

2025 brought both challenges and triumphs. This was our last year
of support from NORRAG, to whom we are deeply grateful for their
many years of partnership. Their support has been instrumental in
building FreshEd into what it is today.
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FreshEd, Inc. is a US 501(c)(3) organization that provides free educational content
and resources online and disseminates educational and scientific research and
ideas to the public. FreshEd is more than a series of podcasts. It is an organization
working with others to connect podcasting and education around the world. 

FreshEd produces podcasts that take ideas in educational
research, which may initially seem impenetrable, and seeks to
make them more accessible, unraveling their complexity
through conversations with expert academics in the field.

In 2025, we were supported by NORRAG and The Sachdev
Family Fund. We also received donations from our dedicated
listeners. We are currently looking for new funders to enable
FreshEd to keep growing.

Why FreshEd Matters
FreshEd is an organization that actively works to mobilize and disseminate
diverse knowledges worldwide; it has initiatives that alter the exploitative power
relations commonly found in academia; and it offers all content free of charge
and never uses user data for profit. 

We are a team of podcast-crazy individuals who live across the globe
and work on FreshEd part-time. We are guided by a dedicated
board.
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In 2025, FreshEd with Will Brehm aired 29 episodes with 37 guests from around the
world, which reached a global audience of 81,011. In addition, we published 10
recommended lists and built our membership base to 33 dedicated subscribers.  This
year, we had a total of 37,477 unique visitors to our website.

A few key highlights for 2025 is China becoming our number one source country,
overtaking USA for the first time and marking a significant shift in our
international reach. In addition, our reach expanded to 177 countries, with over 69
universities linking directly to FreshEd’s website as a testament to it’s influence in
academic research and training. 

An interesting development was the emergence of ChatGPT as the 8th top source
directing traffic to FreshEd.

The following sections provide summaries and highlights of the show as well as
other activities and features. 
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In October 2025, FreshEd celebrated its 10th anniversary with a special live event
at Tohoku University in Sendai, Japan. Joined by board members Professors Iveta
Silova and Yuto Kitamura, Will reflected on a decade of making complex ideas in
education accessible to global audiences. 

A recording of this event was released as a special episode on FreshEd with Will Brehm :  
episode #405. 

https://freshedpodcast.com/10years/
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The flagship content of FreshEd is called FreshEd
with Will Brehm, which is an interview-style
podcast that showcases cutting-edge research in
the field of education, broadly defined. It is used
in  university courses around the world.  

This year, 29 episodes were aired. The
listenership can be broken down into three main
groups: students, professors, (including teachers
and researchers), and development practitioners
(such as, people working for NGOs, the World
Bank or the U.N.). 

FreshEd with Will Brehm disrupts the common practice 
of placing research outputs behind paywalls. Through freely available interviews, the
podcast circulates ideas that would otherwise be inaccessible to many. In particular,
those listeners living in the Global South who attend universities that cannot afford the
prohibitive costs of journal subscriptions. 

Through informal conversations, episodes also make complex ideas easily understood.
For this reason, many students studying around the world use FreshEd to complement
their reading lists. Many professors (at Berkeley, Edinburgh, Harvard, Hawaii, Hong
Kong, Humboldt, Sydney, UPenn, and many others) recognize this too, assigning
episodes on their syllabi.

https://freshedpodcast.com/freshed/
https://freshedpodcast.com/freshed/
https://freshedpodcast.com/freshed/
https://freshedpodcast.com/freshed/
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The Recommended List feature is a hand-picked collection by special guests to help our
audience sift through our ever-growing archive. FreshEd team member Fatih Aktas
edits this feature, and each month invites guests  to share their favourite three to five
episodes. The goal of the Recommended List is to connect dissimilar episodes under a
common theme, open the space for guests to engage with the FreshEd content, and
develop their own opinions through a critical blog post. Doing so allows listeners of
FreshEd to listen across episodes and critically explore topics from multiple perspectives. 

In 2025, our guests wrote about their ideas related to education and then addressed
these ideas through relevant FreshEd episodes. They picked an educational topic of their
choice and wrote an op-ed style blog addressing their topic through their recommended
FreshEd shows. We developed 9 Recommended Lists. which were all written by our
special guests, including academics and researchers from various institutions. 

In 2026, we aim to continue publishing monthly Lists and invite guests from diverse
backgrounds to share their favourite episodes.

https://freshedpodcast.com/recommended/
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In 2025, we recorded 81,011 listens for our show across Soundcloud, Spotify, and
YouTube. This represents a decrease of about 15 percent from 2024. We also had 37,477
visitors on our website, which is a 37% increase from last year. Our 2025 audience were
from 177 countries. The top countries where our listens were based included: China,
USA, Singapore, UK, Australia, Canada, Japan, India, Netherlands, Germany, and
Ireland. 

Listeners by Global Reach (the darker shade of blue represents a larger audience):

Listenership Trend Over Time:
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In 2025, 69 Universities linked directly to FreshEd’s website, up from over 50 in 2024.
The top 10 are highlighted below:
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#382: Pasi Sahlberg & Glenn Savage

#384: Agustina Paglayan

#386: Howard Gardner

#383: Laura Chavez-Moreno

#388: Gustavo Fischman

Redefining Education: Purpose and Possibility

Education and Political Development

Alternative Assessments

Learning Spanish

AI in Education
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In 2025, we grew our FreshEd
Membership program to 33
dedicated subscribers. The goal of
the three-tiered FreshEd
membership program is to build a
learning community for our
listeners and to also raise funds
to support our free, accessible,
and independent. 

ExtraFresh: $10/month
SuperFresh: $15/month
UltraFresh: $25/month

Some benefits of joining our membership program include a FreshEd tote bag; discounts
on FreshEd merchandise; exclusive access to FreshEd membership newsletters, exclusive
access to meetings with Will Brehm and the FreshEd team; free publicity for member
publications, among many others.

We encourage listeners to sign up
for any of our membership tiers to
donate and also join a growing
community of students, academics,
and practitioners who are
interested in the multifaceted field
of education. Visit our website for
more details about the  
membership tiers and benefits. 

Our membership tiers offer a
wide range of donation options
and benefits that appeal to our
diverse community of listeners.
Below are the membership tiers:

https://freshedpodcast.com/support/
https://freshedpodcast.com/support/
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The members-only newsletter, Reverie and Research, has been particularly successful,
creating a space for deeper engagement with FreshEd content. Here’s a sneak peak of
Issue 4 from November 2025.
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In 2025, we achieved a major milestone: for the first time in FreshEd's history, we
brought in more revenue than we spent. We raised a total of $30,968.48 and spent
$21,877.49, resulting in a surplus of $9,090.99.

FreshEd 2025 Donations
Total = $30,968.48

Norrag
45.2%

Members
45.1%

Sachdev Family Fund
9.7%
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In 2026, FreshEd's top priority is maintaining the financial sustainability we achieved in 2025
while expanding our impact. With NORRAG's support ending, we face the challenge of replacing
approximately $14,000 in annual funding. But since we had a $9,000 surplus, we only need to
find an additional $5,000. Our goal is to exceed this baseline and raise sufficient funds to restart
activities we paused in 2025. 

Our strategic priorities for 2026 include: 

Grow Membership: Expand beyond 33 members through targeted outreach and enhanced
benefits.
Strategic advertising: Work with aligned advertisers to generate revenue while maintaining
independence.
Commissioned content: Develop partnerships for sponsored narrative-based episodes on
specific topics.
Resume transcriptions: Backfill 2025 transcripts and increase FreshEd Notes production.

  

Contact
48 Bi-State Plaza #538
Old Tappan, NJ 07675 7003
info@freshedpodcast.com
+18627810192

We plan to maintain steady production of approximately 30 episodes of FreshEd with Will
Brehm throughout 2026. By adapting to the evolving landscape while staying true to our mission,
we believe 2026 will be a year of sustainable growth for FreshEd.

Production Plans


