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Creator's Message

This past year marked a significant milestone: FreshEd's 10th |
anniversary! Over the past decade, we have grown from a small ©:
podcast into a global platform reaching listeners in 177 countries. |
This achievement would not have been possible without the
support of our dedicated audience, partners, and funders.

2025 brought both challenges and triumphs. This was our last year
of support from NORRAG, to whom we are deeply grateful for their
many years of partnership. Their support has been instrumental in
building FreshEd into what it is today.

While we celebrate this milestone, we also face the challenge of
filling the funding gap they will leave in 2026. Despite these
challenges, 2025 was a year of important achievements. For the first
time in FreshEd's history, we brought in more money than we spent.

This was a deliberate strategic decision that required us to reduce some activities, including pausing
Flux, The Thinking Ear, Eduqué, and Aula Divergente, as well as temporarily suspending episode
transcriptions. These were difficult decisions, but they allowed us to focus our resources on our core
mission: producing high-quality episodes of FreshEd with Will Brehm.

In 2025, we produced 29 episodes featuring 37 guests, published 10 curated recommended lists, and
built our membership base to 33 dedicated subscribers. Our members-only newsletter has been
particularly successful, creating a vibrant community of engaged listeners. We also had the
privilege of attending the CIES 2025 conference in Chicago, where we connected with listeners and
received invaluable feedback about FreshEd's impact on their work and studies.

As we look toward 2026, our priorities are clear: grow our membership base, explore strategic
advertising partnerships, develop commissioned Flux episodes, resume transcriptions, and publish more
FreshEd Notes (a key benefit of membership) We aim to maintain our core production of
approximately 30 episodes while finding sustainable ways to expand our offerings.

We are proud of what we accomplished in 2025. We proved that FreshEd can be financially
sustainable while maintaining our commitment to producing free, accessible, high-quality
educational content. The challenge ahead is to build on this foundation while filling the gap left by
NORRAG's departure. With the support of our growing membership community and new
partnerships, we are confident FreshEd will continue to thrive in its second decade.

Yours in podcasting,
Will



Who We Are

FreshEd, Inc. is a US 501(c)(3) organization that provides free educational content
and resources online and disseminates educational and scientific research and
ideas to the public. FreshEd is more than a series of podcasts. It is an organization
working with others to connect podcasting and education around the world.

FreshEd produces podcasts that take ideas in educational
research, which may initially seem impenetrable, and seeks to
make them more accessible, unraveling their complexity
through conversations with expert academics in the field.

In 2025, we were supported by NORRAG and The Sachdev
Family Fund. We also received donations from our dedicated
listeners. We are currently looking for new funders to enable
FreshEd to keep growing.

We are a team of podcast-crazy individuals who live across the globe
and work on FreshEd part-time. We are guided by a dedicated
board.

Why FreshEd Matters

FreshEd is an organization that actively works to mobilize and disseminate
diverse knowledges worldwide; it has initiatives that alter the exploitative power
relations commonly found in academia; and it offers all content free of charge
and never uses user data for profit.



2025 Activities & Highlights

In 2025, FreshEd with Will Brehm aired 29 episodes with 37 guests from around the
world, which reached a global audience of 81,011. In addition, we published 10
recommended lists and built our membership base to 33 dedicated subscribers. This
year, we had a total of 37,477 unique visitors to our website.

A few key highlights for 2025 is China becoming our number one source country,
overtaking USA for the first time and marking a significant shift in our
international reach. In addition, our reach expanded to 177 countries, with over 69
universities linking directly to FreshEd's website as a testament to it’s influence in
academic research and training.

An interesting development was the emergence of ChatGPT as the 8th top source
directing traffic to FreshEd.

The following sections provide summaries and highlights of the show as well as
other activities and features.

2025 in Review




In October 2025, FreshEd celebrated its 10th anniversary with a special live event
at Tohoku University in Sendai, Japan. Joined by board members Professors Iveta
Silova and Yuto Kitamura, Will reflected on a decade of making complex ideas in
education accessible to global audiences.

On Dclober 26, 2015, somathing special bagan in
Tokyo, While working as a JSPS posidoctoral
fellow at the University of Tokyo, Will releasaed

the first episode of FreshEd, marking the start of
what would become a comersiona of
conversations in aducation,

Now, as we approach this milestone annéversary,
wa're thrilled 1o invite you lo celebrate with us in
person.

or Online

When: Ociober 19, 2025
Whara: Tohoku University, Sendal, Japan or Online
Cost: Free

A recording of this event was released as a special episode on FreshEd with Will Brehm :
episode #405.

10th Anniversary Special

with Iveta Silova, Yuto Kitamura & Will Brehm

- ille 30UNDCLOUD
The FrashEd Podcas
° FreshEd #405 - 10th Anniversary Special (lveta.. 2 [ Snare
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https://freshedpodcast.com/10years/

FreshEd with Will Brehm

The flagship content of FreshEd is called FreshEd
with Will Brehm, which is an interview-style
podcast that showecases cutting-edge research in
the field of education, broadly defined. It is used
in university courses around the world.

This vyear, 29 episodes were aired. The
listenership can be broken down into three main s with will brehm
groups: students, professors, (including teachers
and researchers), and development practitioners
(such as, people working for NGOs, the World
Bank or the U.N.).

FreshEd with Will Brehm disrupts the common practice

of placing research outputs behind paywalls. Through freely available interviews, the
podcast circulates ideas that would otherwise be inaccessible to many. In particular,
those listeners living in the Global South who attend universities that cannot afford the
prohibitive costs of journal subscriptions.

Through informal conversations, episodes also make complex ideas easily understood.
For this reason, many students studying around the world use FreshEd to complement
their reading lists. Many professors (at Berkeley, Edinburgh, Harvard, Hawaii, Hong
Kong, Humboldt, Sydney, UPenn, and many others) recognize this too, assigning
episodes on their syllabi.


https://freshedpodcast.com/freshed/
https://freshedpodcast.com/freshed/
https://freshedpodcast.com/freshed/
https://freshedpodcast.com/freshed/

The Recommended List feature is a hand-picked collection by special guests to help our
audience sift through our ever-growing archive. FreshEd team member Fatih Aktas
edits this feature, and each month invites guests to share their favourite three to five
episodes. The goal of the Recommended List is to connect dissimilar episodes under a
common theme, open the space for guests to engage with the FreshEd content, and
develop their own opinions through a critical blog post. Doing so allows listeners of
FreshEd to listen across episodes and critically explore topics from multiple perspectives.

In 2025, our guests wrote about their ideas related to education and then addressed
these ideas through relevant FreshEd episodes. They picked an educational topic of their
choice and wrote an op-ed style blog addressing their topic through their recommended
FreshEd shows. We developed 9 Recommended Lists. which were all written by our
special guests, including academics and researchers from various institutions.

In 2026, we aim to continue publishing monthly Lists and invite guests from diverse
backgrounds to share their favourite episodes.
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https://freshedpodcast.com/recommended/

In 2025, we recorded 81,011 listens for our show across Soundcloud, Spotify, and
YouTube. This represents a decrease of about 15 percent from 2024. We also had 37,477
visitors on our website, which is a 37% increase from last year. Our 2025 audience were
from 177 countries. The top countries where our listens were based included: China,
USA, Singapore, UK, Australia, Canada, Japan, India, Netherlands, Germany, and
Ireland.

Listeners by Global Reach (the darker shade of blue represents a larger audience):

Listenership Trend Over Time:

FreshEd Listenership Over Time (2015-2025)

Peak: 217,285

200,000

Total Listens

10th Anniversany
81,011
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Audience Insights

In 2025, 69 Universities linked directly to FreshEd's website, up from over 50 in 2024.
The top 10 are highlighted below:

Top 10 Universities by Website Sessions

—

Monash University (Australia)

University of Edinburgh

Kyoto University

University College London

Johns Hopkins University

University of Oulu (Finland)

York University (Canada)
Ryukoku University

University of North Texas
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10. George Washington University
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FreshEd Membership

In 2025, we grew our FreshEd
Membership program to 33
dedicated subscribers. The goal of
the three-tiered FreshEd
membership program is to build a
learning community for our
listeners and to also raise funds
to support our free, accessible,
and independent.

Our membership tiers offer a
wide range of donation options
and benefits that appeal to our
diverse community of listeners.
Below are the membership tiers:

e ExtraFresh: $10/month
e SuperFresh: $15/month
e UltraFresh: $25/month

ExtraFresh
Yaarly v

Best deal

ExtraFresh
$10;.,
Subscribe

" Lewe FreshEd? Then show
your support and get aess to
eachusive content!

[l Downloadable "FreshEd Netes™

study guides
4 A shout-out on the podcast!

3 10% off FreshEd tote bag

SuperFresh
Yearly w

Maost papular

SuperFresh

$15
Subscribe

# Use FreshEd in your work?
Join a netwaork of professionals
wha care about edugation!

I Al ExtraFresh perks

[ 20% ot FreshEd tote bag

I Members-anly newsletter

UltraFresh

Yoarly -

Recommended

UltraFresh

$25
Subscribe

@ Go all-in on FreshEd! Engage
with experts, share your work,
and shape the conversation.

¥l Al SuperFresh perks
1 Free FreshEd tote bag

Bl Exclusive access to quarterly
meetings with Will Brehm and the
FreshEd team

¥l Share your work & rews through
FreshEd's channels

Some benefits of joining our membership program include a FreshEd tote bag; discounts
on FreshEd merchandise; exclusive access to FreshEd membership newsletters, exclusive
access to meetings with Will Brehm and the FreshEd team; free publicity for member
publications, among many others.

We encourage listeners to sign up
for any of our membership tiers to
donate and also join a growing
community of students, academics,
and  practitioners who are
interested in the multifaceted field
of education. Visit our website for
more details about the
membership tiers and benefits.

Larmr feadback from CIES 2025 Conference


https://freshedpodcast.com/support/
https://freshedpodcast.com/support/

The members-only newsletter, Reverie and Research, has been particularly successful,
creating a space for deeper engagement with FreshEd content. Here’'s a sneak peak of
Issue 4 from November 2025.

REVERIE and RESEARCH

DEAR MEMBERS,

Lately, I've been traveling far and wide—to China, Japan, and Indonesia, and more
locally to Sydney and Melbourne. I've also been thinking about how | can make
working in a university (especially in these times) more meaningful to me and what it

means to be a scholar rather than simply an academic. Not just someone who

publishes in the right journals or ticks the right boxes for promotion, but somecne
who engages with ideas as living things —things that matter beyond the university
walls, things worth arguing about even when they make audiences uncomfortable.

In this issue, | use the notion of "materiality," initially in an art context, to think more

about how | can give my ideas life in the world at large.

Yours in thought,
Will

Owver the past six weeks, I've been giving talks on various topics, from podcasting to
development finance o the history of schoeling in Canberra. I'm lucky to have these
opporiunities, so | try not to squander them. | try io be a scholar.

Sometimes that means articulating ideas that might be uncomfortable for those in the
audience. At the DevEd 2025 conference in Melbourne, for instance, | was en a high-
level panel about financing education development in the context of reduced aid
budgets worldwida. The other speakers were from the World Bank, Save the
Children, and the UK's Foreign, Commonwealth & Development Office. | was the
only academic. Whereas most speakers reiterated the common discourse in Weslem
development circles—that we have to do more with less money given that many
developed countries are experiencing a resurgence of nationalism and need to
prioritize domestic spending—| offered a counterpeint. | critiqued the Western push
to finance development through the bond market, where private capital increases its
power and wealth. Countries in the Global South become (more) indebted to
bondhaolders, and low- and middle-income countries aren't given the sovereign
equality that the United Nations supposedly guarantees.

More controversially, | pointed to an alternative development model that the
institutions represented on my panel would not held in high regard: the Chinese
development model. A model that has reduced poverty and child mortality and
increased access to schooling and life expectancy. A model that is being projected
outward across the Global South through Beijing's glebal initiatives and Belt and
Road Initiative. It is certainly not free of controversy —many countries make massive
debt repayments to China—but it shows there are viable alternatives to Westermn
development. Perhaps most importantly, it reminds us that development is not some
technical exercise but rather a political project. We just happen fo live in a world
where US hegemony is declining, opening up new centers of influence.

Other times it's about articulating ideas that remain marginalized. Every fime | talk
about podeasting and FreshEd, | make sure to emphasize alternative modes of
knowledge preduction and dissemination. | try to challenge the hegemony of
publication metrics inside the university. If ideas are to have a social life, we need to
ensure those ideas are the focus—not Q1 journals with high impact factors that will
look good on my promation application. | want to learn about the idea and use any
medium to bring it to life: text, sound, visuals. No medium is more important than
another,

Every time | say out loud what | think of as a simple insight, I'm struck by the
students who come up to me afterward. Many are relieved to hear they can explore
ideas in different ways, not just through academic writing. Many are excited to
explore what different media may mean for their own ideas. And many are inspired
that it is possible to do this without sacrificing one's career.

So | guess I'm just going to keep trying to forge my way through academia with the
mindset of a scholar. | hope this approach opens up new opportunities for me and |
find new ways to do this as time goes by, | also hope others try in their own smaill
way fo be scholars. And by doing so, we all change the university, however
incrementally, for the better.
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In 2025, we achieved a major milestone: for the first time in FreshEd's history, we
brought in more revenue than we spent. We raised a total of $30,968.48 and spent
$21,877.49, resulting in a surplus of $9,090.99.
FreshEd 2025 Donations
Total = $30,968.48

Sachdev Family Fund
9.7%

Members
45.1%

FreshEd 2025 Expenses
Total = $21,877.49

Admin FreshEd
42.9% 42.8%
Flux

14.3%
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OQur Future Plans

In 2026, FreshEd's top priority is maintaining the financial sustainability we achieved in 2025
while expanding our impact. With NORRAG's support ending, we face the challenge of replacing
approximately $14,000 in annual funding. But since we had a $9,000 surplus, we only need to
find an additional $5,000. Our goal is to exceed this baseline and raise sufficient funds to restart
activities we paused in 2025.

Our strategic priorities for 2026 include:

» Grow Membership: Expand beyond 33 members through targeted outreach and enhanced
benefits.

» Strategic advertising: Work with aligned advertisers to generate revenue while maintaining
independence.

« Commissioned content: Develop partnerships for sponsored narrative-based episodes on
specific topics.

» Resume transcriptions: Backfill 2025 transcripts and increase FreshEd Notes production.

We plan to maintain steady production of approximately 30 episodes of FreshEd with Will
Brehm throughout 2026. By adapting to the evolving landscape while staying true to our mission,
we believe 2026 will be a year of sustainable growth for FreshEd.

Contact

48 Bi-State Plaza #538

Old Tappan, NJ 07675 7003
info@freshedpodcast.com
+18627810192



